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Sharing of experiencesSharing of experiences

What has been your experience 
with communication andwith communication and 

engagement on CCS?



This presentationThis presentation

Introduction of the 5 case studies

Evaluation of cases

Main findings

Take home messageTake home message

Toolkit



5 case studies worldwide5 case studies worldwide

ZeroGen Project
Otway Basin Project
FutureGen Project
Barendrecht Project 
Carson ProjectCarson Project 

Check the case study reports for all the details



Current project statusCurrent project status
Otway, AU

Completed first phase of injection; monitoring to continue to 2015Completed first phase of injection; monitoring to continue to 2015
FutureGen, USA

Site selected   Morgan County, Illinois. 
DOE, which is committing $1 billion in economic-stimulus funds to the $1.3 billion project, has 

dubbed the new approach "FutureGen 2.0.”

Barendrecht, NL 
After period of uncertainty, cancelled   in November 2010

Zerogen, AU
Project dropped ownership of ZeroGen was handed to an industryProject dropped - ownership of ZeroGen was handed to an industry 

body, the Australian Coal Association. 
• State taxpayers' investment $102.5 million; 
• Federal Government $47 5 million towards the pre-feasibility studyFederal Government $47.5 million towards the pre feasibility study
Department of Economic Development wrote down $96.3 million of equity in ZeroGen as a 

loss in its recent annual report

Carson, USACa so , US
Project dropped - Project re-structuring and is now named 'California 

Project' in the mean-time



How were sites selected?How were sites selected?

Otway, AU
• Research based selection; geological site characterisation

FutureGen, USA
C titi i t i iti it i t l t f• Competitive process using extensive siting criteria to select from 
interested potential host communities

Barendrecht, NL 
• Private industry selection, supplemented by grant award

Zerogen, AU
• Queensland Government backed initiative investigating bestQueensland Government backed initiative, investigating best 

storage sites
Carson, USA

P i t i d t l ti b d i l d t f• Private industry selection, based on commercial advantage of 
proximity to feedstock



Communication, outreach & engagement, g g

Otway, AU
• Early focus on community acceptance & trust; consultation plan• Early focus on community acceptance & trust; consultation plan 

including education, community liaison and reference group

FutureGen, USA
• Competition for siting (fostered community pride); access to technical 

experts; in-depth knowledge of community; multiple methods

Barendrecht NLBarendrecht, NL
• Top down approach; no engagement in project design; reactive to 

opposition

C USACarson, USA
• Extensive small meetings and low-key efforts, but (social) context not 

taken enough into account

Zerogen, AU
• Building trust; identifying risks in stakeholder communication & 

responding to them; commitment to transparencyresponding to them; commitment to transparency



Evaluation of case studies

• Translation lessons learned of individual case studies into list of 39 
evaluation factorsevaluation factors

• Evaluation factors = success factorsEvaluation factors  success factors

• Categorised in: 
• Context

• National / state
• Local

• Communication
• General
• InformalInformal
• Formal

• Project design 
• Project management• Project management



• Green – Addressed; positive 
impact

• Amber – Not fully addressed;Amber Not fully addressed; 
could have been important

• Red Not addressed or• Red – Not addressed or 
considered; negative impact, 
possibly a show-stopper

• Blank – not enough data 
availble or not applicable



Main FindingsMain Findings

• Best practice in communications and outreach alone p
are not sufficient to ensure successful CCS project 
deployment.

• A project’s ability to adjust its planning and management 
t it i l t t i lik l t itito its social context is more likely to ensure a positive 
outcome for all involved. 

• Successful projects integrate communication and 
outreach as a critical component of the project fromoutreach as a critical component of the project from 
the beginning.



Lessons learned 
Project planning & managementProject planning & management

Align
t &governments & 

project team

Include social
context 

in site selection

Include
communication in site selection, 

design & 
implementation

experts 

Flexibility in 
implementation

strategy
Flexibility in 

framing project



Planning & Management: Key QuestionsPlanning & Management: Key Questions

•To what extent are the key government y g
(national, state, local) and project team 
members aligned?members aligned?

•Can the project developer affect the•Can the project developer affect the 
situation and enhance coordination and a 
shared agenda?

•Are communication experts/staff included 
as an integral part of the project teamas an integral part of the project team 
from the outset of the project?



Planning & Management: Key Questions

•To what extent are factors related to social 

Planning & Management: Key Questions

context included in:
• Selection of a specific sitep
• Project design and implementation

•What degree of flexibility does the project 
developer have in framing the project?developer have in framing the project?

•What degree of flexibility does the project 
developer have in adjusting thedeveloper have in adjusting the 
implementation strategy?



Lessons learned
Communication, engagement and outreachCommunication, engagement and outreach

K it ll• Know community well
• Identify local benefits
• Identify all stakeholders

Investigate
Identify all stakeholders

Message & channels to• Message & channels to 
community & stakeholders

• Include local benefits
Adapt

•Engage early!•Engage early! 
•Two-way communication
•Unique factor - competition

Engage



Take home messageTake home message

1 The public will accept CCS but not1. The public will accept CCS, but not 
always

2 Communication engagement and2. Communication, engagement and 
outreach alone is not enough

3. Ability to adjust planning & 3 b ty to adjust p a g &
management to social context is 
crucialcrucial



Communication/Engagement Toolkit for CCSCommunication/Engagement Toolkit for CCS 
Projects

Presented by:  Anne-Maree Dowd

Energy Transformed Flagship

(Authors: Peta Ashworth, Judith Bradbury, C.F.J. (Ynke) Freenstra, Sallie 
Greenberg, Gretchen Hund, Thomas Mikunda, Sarah Wade and Hylton Shaw)   



BackgroundBackground

Selection of case studies based on:
• Geographical location
• Outcome of project

Individual case study reportsIndividual case study reports 
• Desk research incl media analysis
• Stakeholder interviews via common interview guide

Comparison case studies
• Listing factors influencing success
• Evaluation cases on these factors• Evaluation cases on these factors

Development of a practical toolkit
• Based on lessons from case studies This
• Input from people working in the field! presentation



Toolkit goalsToolkit goals

• To assist in the design and management of communciation and 
engagement activities around CCS projects worldwideengagement activities around CCS projects worldwide

• Universal guide for CCS implementors:g p
• To use at different stages & in various ways
• Including methods & examples

P ti l d i f ti• Practical and informative

Universal

Communication &

CCS 
implementors

Communication & 
engagement



The ToolkitThe Toolkit

• Content:
• Gathering social data
• Stakeholder engagement
• Communication Plan• Communication Plan

• Examples from the toolkit



Content (1)
Gathering social dataGathering social data

Local context and local benefits must be known well

What’s in the toolkit:
E l ti & ibl ki ( titi & lit ti d t )• Explanation & possible working ways (quantitive & qualitative data)

• Worksheet to fill in by CCS project team
• Demograhics
• Local attitudes to projects
• Local impact of project

• Baseline surveyy
• Who, what, why, when & how explanation
• Examples of interview guide
• Examples of internet & paper surveysp p p y



Examples from the toolkit  
Gathering social dataGathering social data



Content (2)
Stakeholder engagementStakeholder engagement

Stakeholders should be engaged in the right ways and at the g g g y
right moment (start early!)

Wh t’ i th t lkitWhat’s in the toolkit:
• Identifying stakeholders

• Explanation
• Worksheet
• Stakeholder list example & worksheet

• SWOT analysis stakeholdersy
• Worksheet 

• Forming Independent Steering Group
• ExplanationExplanation
• terms of reference

• Electing a community Liaison Officer
• Explanation• Explanation
• Job description & newspaper advertisment example



Examples from the Toolkit
Stakeholder engagementStakeholder engagement



Content (3)
Communication PlanCommunication Plan

Communication experts!Communication experts!
A communication and 

engagement strategy should fit 
the context and be developed 
in an early stage of the project 

What’s in the Toolkit:
• Explanation 
• Example
• Media release instructions
• Ideas for education about CCSIdeas for education about CCS



Examples from the toolkit
Communciation plan & Project TimelineCommunciation plan & Project Timeline



Resources

The report is available at:
http://www.globalccsinstitute.com/resources/publications/communication-and-engagement-toolkit-ccs-projects

The individual case studies are available at:
http://www.globalccsinstitute.com/resources/publications/what-happened-barendrecht
http://www.globalccsinstitute.com/resources/publications/co2crc-otway-project-case-study
htt // l b l i tit t / / bli ti / j t t dhttp://www.globalccsinstitute.com/resources/publications/carson-ccs-project-case-study
http://www.globalccsinstitute.com/resources/publications/futuregen-case-study
http://www.globalccsinstitute.com/resources/publications/zerogen-project-case-study
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Interactive ActivityInteractive Activity

Please join your pre-assigned group 
members at one of the workshop tables

Read through the scenario

Start to develop your group’s 
Communication and Engagement Plan



Scenario: IGCC Plant with CCSScenario: IGCC Plant with CCS 

You are a team of communication consultants who have been asked 
to scope a communication and engagement strategy for a new carbonto scope a communication and engagement strategy for a new carbon 
capture and storage project. 

Th t t d h fi d f di f th fl hiThe government today has confirmed funding for three new flagship 
projects. The company seeking your help is one of those flagship 
projects and has been allocated a large sum of public funds towards 
the project (2 billion euro or $2.8b USD), for a new IGCC plant with 
CCS. 

The project is proposing to store CO2 in a saline reservoir that is 
situated near where the new IGCC plant has been proposed but will 
include some 100kms of pipeline The plan is to have the project upinclude some 100kms of pipeline. The plan is to have the project up 
and running by 2015. 

Until now the project is only known to key stakeholders and no one inUntil now the project is only known to key stakeholders and no one in 
the community is aware that this under development.



Scenario: IGCC* Plant with CCSScenario: IGCC  Plant with CCS 

Please consider the following questions:
•Given the presentations today what might you need to consider in 

relation to preparing the communication strategy for this project?

•Who do you need to talk to?

•What are you going to talk to them about?

•What might be the key messages for the projects?

•When will you begin the process of communication for each of the 

h id tifi d?groups you have identified?

•What other considerations are needed to ensure the communication of 

the project is a success?the project is a success?

•Do you want the job? Why or why not?

Please be prepared to present your responses to the rest of the 
participants.



Use your copy of the toolkitUse your copy of the toolkit


